
JANET OH
FACIL ITAT ION |  SYSTEMS |  A I  WORKFLOWS

PROFESSIONAL SUMMARY
Facilitating and working across physical spaces,
operational systems, and people. From the retail
floor to boardrooms, I've spent my career
learning how spaces, workflows, and teams
actually function, then bringing that fluency to
whoever needs it: shop owners, corporate
teams, or individuals navigating new tools.

Experience spans luxury, furniture, fast fashion,
FMCG, and sports retail. As an Associate
Trainer with the Singapore Institute of Retail
Studies (SIRS), I deliver programmes in Visual
Merchandising and Retail Excellence,
integrating AI tools into training design, content
development, and operational problem-solving.

CONTACT
oal.janet@gmail.com
linkedin.com/in/janet-oh
iamjanetohohoh.com

CONSULTING & TRAINING
National Library Workshop
Visual Merchandising: The Power of Narratives

VM Consultant
Enhanced Heartland Visual Merchandising Programme for neighbourhood
retailers

Trainer
Visual Merchandising Presentation for WSQ Diploma in Retail Operations
(SCTP)

CAREER HISTORY
Singapore Institute of Retail Studies (SIRS) 2025 – Present
Associate Trainer

Deliver Associate Trainer programmes in Visual Merchandising and
Retail Excellence.
Integrate AI tools into training design, content development, and operational
problem-solving.

Castlery 2025 – 2026
Assistant Store Manager, Orchard Flagship

Hired to build operational foundations for the brand's retail expansion;
implemented a full suite of systems across operations, team development,
and culture in 10 months.
Redesigned KPI system and workforce planning, and overhauled stock-take
from a week-long exercise to hours.
Created the Work in Showroom Programme from scratch, endorsed by the
VP of Operations.

Louis Vuitton 2023 – 2024
Visual Merchandising Team Manager, MBS Island Maison

Designed and delivered training on customer experience and visual
merchandising strategy.
Led operational preparation for the first LV chocolate pilot store in
Southeast Asia.
Drove performance improvement through structured weekly
business reviews.

CORE CAPABILITIES
Retail Process Design & Implementation

KPI Systems & Performance Frameworks

Workforce Planning & Revenue-Based Budgeting

Change Management & Stakeholder Alignment

Training Program Design & Facilitation

Visual Merchandising Strategy & Execution

Stock Management & Inventory Overhaul

Team Development & Leadership Pipelines

Cross-Functional Collaboration

Customer Experience Strategy

Pattern Recognition & Systems Thinking

AI-Augmented Training & Content Development
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JANET OH CAREER HISTORY (CONTINUED) & CREDENTIALS

EDUCATION & CERTIFICATIONS
Advanced Certificate in Learning and
Performance (ACLP 2.0)
Institute of Adult Learning, SUSS, Singapore

Diploma in Fashion Technology
Textile and Fashion Industry Training Centre,
Singapore

Diploma in Hospitality & Tourism
Management
Temasek Polytechnic, Singapore

Certificate of Completion, Claude 101
Anthropic

Certificate of Completion, Claude Code 101
Anthropic

Certificate of Completion, AI Fluency:
Framework & Foundations
Anthropic

TOOLS & LANGUAGES
Software: Microsoft Office Suite (Excel,
PowerPoint, Teams); Adobe Creative Suite
(Premiere Pro, Photoshop, Illustrator); AI-
Augmented Workflows (Claude, ChatGPT).

Languages: English (Native), Mandarin
(Superior), Japanese (Conversational), Korean
(Basic).

CAREER HISTORY

Nestlé Nespresso SA 2021 – 2023
Boutique Manager

Led training and coaching programmes, consistently meeting and exceeding
sales targets.
Managed full boutique operations including budgeting, staffing, and
sales forecasting.
Partnered with marketing on boutique-exclusive promotions.
Piloted a new customer pickup service, streamlining in-store processes.

Foot Locker Asia Pte. Ltd. 2019 – 2020
Store Manager

Built visual merchandising capability from scratch; trained the team to
maintain standards independently.
Delivered a staff training programme that improved conversion rates
by 5.5%.
Spearheaded succession planning, mentoring three employees into
leadership roles.
Led team to record-breaking sales, exceeding previous highs by 6.28%.

H&M (Hennes & Mauritz) 2011 – 2017
Sales Staff → Dept. Manager → Visual Merchandiser → VM Manager →
Area Visual Manager

Led and coached 47 Visual Merchandisers and 10 Store Managers across
10 stores, achieving global #1 performance ranking.
Spearheaded the launch of H&M Beauty in Singapore, the first in the region.
Directed data-driven store layout redesigns at Kallang Wave and VivoCity.
Planned large-scale designer collaborations (Balmain, Kenzo); trained in
Milan, Italy.

TESTIMONIALS
FROM THE WORK IN SHOWROOM
PROGRAMME

“The retail training led by Janet was highly effective
and engaging. It started with a strong focus on
customer needs, expectations, and experiences,
which set a clear and practical foundation.”

— Yao Zhang
Vice President of Operations

“Janet delivered an extremely engaging training
session and created a positive learning environment
for everyone. The activities were well organized and
encouraged discussion.”

— Victoria Fong
Senior Demand Planner
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